MM\ WASATCH

/ GLOBAL INVESTORS

Porttolio
Manager
Spotlight

SEPTEMBER 2024

In a short interview, Ken Korngiebel shares
what it was like growing up in multiple
countries. He also reflects on some of the
key events that shaped him as an investor.

WALK US THROUGH A TURNING POINT IN YOUR
INVESTMENT CAREER AND HOW THAT SHAPED YOU.

At the first asset management firm | worked with, |
was an analyst when the lead portfolio manager of the
small-, SMID- and mid-cap growth team left to start his
own firm. | was then asked to take over the group and
lead the team. The company had a “5-P" business plan
that required focus on five things: people, philosophy, pro-
cess, performance and product.

The 5-P process was an extensive exercise that looked
beyond how you manage a portfolio to how you ran the
entire business around it. | had to think through details
such as how I'd organize a team and the team's decision-
making structure. | had to articulate where alpha would
come from, the market inefficiencies our team would seek
to exploit and the empirical evidence suggesting it was a
reasonable philosophy. | also had to explain how | would
implement my philosophy, from idea generation to invest-
ment decisions to the types of companies we'd target. |
had to think through all the aspects of portfolio construc-
tion and risk management. | also had to consider whether
the strategy was commercially viable and how we would
go to market.
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This process helped me in several ways. It was critical
in that it transitioned me from being an analyst just think-
ing about stocks to a portfolio manager who thinks about
a strategy more holistically. Additionally, it influenced me
as someone who analyzes businesses because | had to run
a business.

WHAT'S AN ASPECT OF MICRO-CAP MARKETS THAT
HAS CHANGED DURING YOUR CAREER?

A lot of the micro-cap companies are bigger now.
Many of today's micro-caps would have been considered
small-caps 20 years ago. Another big change is that the
number of high-quality companies in both the micro-cap
and small-cap universe has diminished. There are a lot
more loss-making companies in both micro- and small-
cap indexes. But | think that has emphasized the need to
be selective. | wouldn't want to be a passive investor own-

ing either index.

WHAT'S THE BEST PIECE OF ADVICE YOU RECEIVED
ABOUT INVESTING?

Early on, many of the most experienced investors |
worked with told me, “It all comes down to management.”
They were right. Business school teaches you a lot about
accounting, finance and the stock market. As you go
through your career, you realize that business is people.
You need to appraise the people you're trusting with your
capital and decide if they're good bets. Our ideal invest-
ment would have a great jockey on a great horse. You
don't always get that, but understanding if you have a

great jockey really matters.



WHAT ADVICE WOULD YOU OFFER TO SOMEONE
NEW IN THEIR INVESTING CAREER?

You have to respect what the market is telling you. You
don't necessarily have to agree with it, but you need to
understand it. Then you can decide whether you want to
be contrarian or not. | think some people start their ca-

reers without appreciating that.

There's a famous saying: "It ain't what you don't know
that gets you into trouble. It's what you know for sure
that just ain't so.” That applies to investing. You have to
consider what you know from your limited vantage point
versus what the wisdom of the crowds might know. The
markets can be incredibly humbling.

WHAT'S YOUR FAVORITE SECTOR AND WHY?

The information-technology and consumer sectors.
They're volatile sectors, and there's a high level of disrup-
tion in each of them. But they're fertile grounds for find-
ing the next great company.

ARE THERE ROUTINES YOU CARRY OUT TO GET
YOURSELF READY TO RESEARCH A NEW COMPANY?

The first thing | do is pull up a chart of how the com-
pany's stock has performed over the long term. A picture
is worth a thousand words. Of course, past performance
doesn't dictate the future. But stock prices tend to follow
earnings growth. If the stock has been in a downtrend or
hasn't kept pace with the market, then when you're re-
searching it you're essentially being asked to believe
something new and different about the company's future
compared to its past. That's good to know going into the
research process.

YOU'VE LIVED IN SEVERAL DIFFERENT COUNTRIES.
TELL US ABOUT THAT EXPERIENCE AND HOW IT
SHAPED YOU.

| lived in Venezuela until | was four, then Spain from
ages 11 to 13, and then Switzerland through high school.
My high school was an international school with students
from 85 different countries. | was fluent in English, French
and Spanish at one point.

2 wasatchglobal.com

“You have to respect what the
market is telling you. You don’t
necessarily have to agree with it,
but you need to understand it.
Then you can decide whether you
want to be contrarian or not.”

Living in different countries teaches you to integrate
into a new setting quickly. | liked making friends with peo-
ple from different countries and cultures. It was interest-
ing being an American outside the U.S. and seeing how
the rest of the world views America. | think it also fueled a
curiosity about the world and how things work.

WHAT ARE SOME OF YOUR FAVORITE THINGS TO DO
OUTSIDE OF WORK?

| like challenges. I've really gravitated to trying to im-
prove my golf game. There's a great quote about golf
from the book The Legend of Bagger Vance: "It's a game
that can't be won, only played.” That's very true. Golf pre-
sents a constant challenge of getting better and never be-
ing satisfied with where you are. | enjoy that process of
continually striving to improve. Skiing is another hobby of

mine, and | like it for a lot of the same reasons.

WHAT ARE YOUR FAVORITE SKI RUNS?

The downhill run at Val d'Isére in France, which once
hosted the Winter Olympics, is pretty challenging. Tree
skiing in Mt. Bachelor is also incredibly enjoyable. It's
quiet, and you're going Mach 3 while trying to avoid hit-

ting a tree—which | did once and broke three ribs.

IS THERE ANYTHING ELSE PEOPLE SHOULD KNOW
ABOUT YOU?

I'd consider myself a failure if | wasn't a good husband,

dad, friend and neighbor.
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